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Sales Manager Sales Process
Sales Agent makes the sale or escalates to Sales Manager to make the sale
Sales Manager:
Closes the sale (if Sales Agent escalated to Sales Manager)
Follows up with new Client
Sends Sales Agreement
Sends Docs (Website questionnaire, etc (as needed))
Follows up and makes sure Agreement/Docs are received 
Make sure all Completed Agreements/Docs are uploaded to Google Drive
After Work is completed and files are ready
Sales Manager:
	Sends final 50% invoice if applicable (100% payment could have been made)
	Makes sure payment has been received
	Follows up to make sure Customer is happy
2 – 4 Weeks later
Sales Manager:
	Follow up call to see if Customer can use any of our other services
This is a big bonus. These should be very easy upsells to existing customers. Since no Sales Agent is involved in these subsequent sales made exclusively by the Sales Manager, the Sales Manager will get a full 20% commission on these upsells!
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